Appendix 5
to Governance Framework

Medway LINk Structure Chart

the
MEDWAY LINk

Qo

a LOCAL INVOLVEMENT NETWORK.

Annually / Medway

For example:

0 LINk Annual Report

o Key LINK policies, strategies and
procedures

o LINk Annual Work Programme

Quarterly / geographic or topic areas

For example:

0 Review LINk Annual Work Programme
o Review / implement any changes

0 Receive reports from Coordinating Team
and Moderating Panel

Ad Hoc / new issues / topics

For example:

0 Agree way forward on new issues /
topics arising throughout the LINK year

Central Office

KMN, Unit 24 Folkestone Enterprise Centre,

Shearway Road, Folkestone, Kent, CT19 4RH
Tel: 01303 297050

E-mail: info@kmn-Itd.co.uk
Office Hours: Monday — Friday 8.30am - 4.00pm

Local Office
The Medway LINk, Avenue Business Centre,

17 New Road Avenue, Chatham, Kent, ME4 6BA

Tel: 01634 821135
E-mail: info@kmn-Itd.co.uk

Office Hours: Monday — Thursday 8.30am — 4.00pm
(Answerphone available out of office hours)



